
9. WetoMe
Specifications:

• Duration: 1 hr 15 mins – 2 hrs

• Participants: 4 - 40

• Environment: face-to-face, 
Teams or Zoom



WetoMe – collect

1. Ask participants to write 
at least 5-sentence 
insights related to the 
topic to the text editor. 

2. Set the timer to show 
users how much time 
they have. Give about 
15 minutes

3. Collect –phase may be 
optionally completed 
also as prework



WetoMe – vote

1. Ask participants to move 
to Select

2. Ask everyone to select 
the best insights. Give 
criteria for voting and the 
number of votes per 
participant (15 - 25 % of 
total idea count)

3. Show how to sort the 
ideas based on 
popularity by choosing 
Filter & Sort => Sort: Most 
selected

4. Set the timer on, give 5 -
15 minutes to this phase



WetoMe – select

1. Ask everyone to choose 
one of the top insight for 
developing personal next 
steps 

2. Everyone drags the 
chosen insight to empty 
area on the top right. 
Same insight can be 
chosen by many 
participants.

3. Chosen idea can be 
complimented by 
dragging supporting 
ideas to the same group

Duration: 3 – 5 minutes



WetoMe – create

1. Ask everyone to move to 
Create

2. Ask participants to write 
personal next steps based on 
the selected insights now 
visible on the left

3. Ask participants to answer 
also the sub-questions that 
you added after creating the 
workshop. One of the sub-
questions should be action 
oriented like “What will be your 
concrete next steps?”

4. Give about 10-20 minutes 
time. Set the timer on.

5. Optional pair discussion can 
take place before this phase to 
give participants new 
perspectives to their idea



WetoMe – develop

1. Ask everyone to move to 
Develop

2. Everyone presents their 
next steps in 2-3 minutes 
for 4 – 5 persons 
breakout group

3. During presentation, 
everyone posts their 
development comments.

4. After presentations 
everyone has 10 – 20 
minutes to commenting 
the proposals of all 
participants.

5. Finally, everyone 
incorporates the 
comments by editing his  
action plan.


