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Quick brainstorming - collect ideas

n [WWCWl Select Create  Develop  Group

How to make sure all employees opinions are heard in decision making
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Participants (1/4) Inviled users(2)

020 .

Filter & Sort

Support 31.7.2020 klo 10.55.39
@ 17 Somebody has a role to facilitate internal short messaging platform

Jouni Halme 31.7.2020 klo 10.55.18
3 11 We investigate new altemative ways of involving team in decisions making
VM

Veikko Mantere 31.7.2020 klo 10.55.06

10 Virtually is easy to arrange 15 mitutes webinars, what is going on. Feedback is collected from
P%

artici h

Jouni Halme 31.7.2020 klo 10.54.14
% We use chat in remote meetings and ask everybody to share their opinion there to the topic
under discussion

e

Support 31.7.2020 klo 10.53.25
@ i Every second week the boss is telling what he has done based on personnell's ideas
Jouni Halme 31.7.2020 klo 10.53.23

7 We use chat in remote meetings and ask everybody to share their opinion there to the topic
under discussion

Jouni Halme 31.7.2020 klo 10.52.59
a & Meeting agendas are shared in advance and participants are asked to prepare for the meeting

w

Ask participant to write
ideas to the text editor in
the top left part of the

page.

Pressing Enter or clicking
the paper plane icon
publishes the idea.

10-15 minutes for
ideation, set timer on
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Quick brainstorming - stimuli
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Tip
Find associations from any image. Think about things or features or phenomena that are part of the image or are

happening in the Image. What belongs to those? Could you get any associations to your topic? Submit any new
thoughts or ideas to your topic.

The facilitator can ask
participants to launch
stimuli pictures for
themselves after some
minutes ideation by
clicking the black bulb
icon. Stimuli pictures
are not needed if you
only collect opinions
from the group

Clicking a picture
expands it to full size.
Clicking beside of the
picture gets it small
again

Participant can refresh
the pictures by clicking
the refresh icon.
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Quick brainstorming — prioritize
©

e Collect JEEEu@ Create Develop Group o @ °

Filter & Sort > .
Drag idea here to create a new group.

Show own o . ~
ole to facilitate internal short messaging D

Show others
No item found
Show selected
Show unselected W alternative ways of involving team in e
Show used
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1arrange 15 mitutes webinars, what is going
Sort: Most selected cted from participants through internet
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9 We use chat in remote meetings and ask everybody to share theﬂ
opinion there to the topic under discussion

)

& Every second week the boss is telling what he has done based OD
personnell’s ideas

7 We use chat in remote meetings and ask everybody to share theﬂ
opinion there to the topic under discussion

6 Meeting agendas are shared in advance and participants are e
asked to prepare for the meeting

5 Serint meetiﬂ model, everybody knows what is happening |:|

v

1.

Everybody moves to
prioritizing the ideas by
clicking the Select tab

Ask participants to
mark the most
potential ideas by
selecting them

Review the results by
asking participants to
sort the ideas based on
popularity by choosing
Filter & Sort => Sort:
Most selected
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