
5. GroupExpo
Specifications:

• Duration: 1,5 - 3 hours

• Participants: 9 – 36

• Environment: face-to-face, Teams 
or Zoom 



GroupExpo - preparations

• Divide participants to basic and horizontal groups
• All groups should have participants with previous 

experience in Orchidea Workshop, so that they can help 
inexperienced participants during breakout sessions

• In horizontal groups each participant should be from 
different original group so that they can present all ideas of 
their original group in the horizontal group

• Invite all participants to all GroupExpo workshops so 
that they get access to them.

• Important
• If the users are using Orchidea Workshop for the first time, 

they must login to the workshops from the email invitations.
• If the invited users are returning users, they can see all 

workshops in the workshop list.

• Plan how to communicate (slide, email, chat…) to 
participants in the beginning which workshops to join. 

Basic groups

Horizontal groups



GroupExpo - preparations

• Show participants how to move between workshops in the 
workshop list

• Make sure that participants know which workshop in Orchidea 
they should join in the beginning



GroupExpo – collect ideas

1. Ask participants to write 
1-2 sentence ideas to the 
text editor for 10 minutes. 
The topic of each 
workshop is visible in top 
of the text editor.

2. Ask participants to exit 1st

workshop topic by 
clicking the cross icon in 
the top right cornet of the 
screen

3. Ask participant to join 
another workshop from 
the workshop list and 
spend 5 minutes by 
adding their ideas to each 
of the other workshops.



GroupExpo – vote

1. Ask participants to move 
to Select

2. Ask everyone to select the 
most potential ideas. Give 
criteria for voting and the 
number of votes per 
participant (15-25 % of 
total idea count)

3. Ask everyone to repeat 
voting in all workshops

4. Show participants how to 
sort ideas by popularity by 
choosing Filter & Sort => 
Sort: Most selected

Duration: 2 – 3 minutes / topic



GroupExpo – select

1. Give instruction for the  first 
breakout before starting it 
(this and 2 following slides)

2. Ask groups to sort ideas by 
popularity and agree who is 
going to write proposals for 
the top ideas, 1(-2) proposal 
/ participant

3. Everyone drags idea(s)  
selected for him/her to 
empty area on the top right

4. Chosen idea can be 
complimented by dragging 
supporting ideas to the same 
group

Duration: 10 minutes



GroupExpo – create

1. Ask participant to move to 
Create

2. Ask participants to write 
solution proposals based 
on 1) the selected ideas 
visible on the left and 2) 
discussion in the group

3. Ask participants to answer 
also the sub-questions that 
you added after creating 
the workshop.

4. Set the timer on: 10 
minutes for one proposal, 
15 minutes for two 
proposals



GroupExpo – develop

1. Ask participants to move to 
Develop

2. Everyone presents their 
proposals in 2-3 minutes to 
their group

3. Others can comment 
verbally, but they should 
also write them

4. After presentations 
everyone incorporates the 
comments by editing the 
idea for 5 minutes

5. Finish the first breakout by 
asking participants to 
return to main session



GroupExpo – horizontal groups

1. Divide participant to horizontal 
groups and start second 
breakout, but not before your 
instructions 

2. Every participant presents all 
proposals of their original group
and the rest of the new group
comments verbally but writes 
them also to comments. 10 
minutes for each participant. 
Set the timer on in each 
workshop.

3. After group members have 
presented, everyone returns to 
main session and  incorporates 
best comments by editing their 
idea

4. You can ask the participants to 
prioritize the proposals by liking 
the best proposals.

5. After this you can agree the next 
steps


