
6. ASPEDRAN (Digital OPERA)

Specifications:

• Duration: 1 hr 15 mins - 2 hrs

• Participants: 3 - 18

• Environment: face-to-face, 
Zoom or Teams



ASPEDRAN – collect All ideas of all 
participants

1. Ask participants to write 
1-2 sentence ideas to the 
text editor. Target is to 
get 25 – 80 ideas.

2. Set the timer to show 
users how much time 
they have.

Duration: 5 – 10 minutes



ASPEDRAN – Select interesting 
thoughts

1. Ask everyone to drag interesting 
ideas to the empty area on the 
top right the create a group. 
Guideline is to select 25 – 35 % 
ideas to 3 – 6 groups.

2. Users can give names for the 
groups

3. Give about 3– 6 minutes for 
this. Use the timer.

4. You can use pairs or trios in 
breakouts for discussing the 
topic and agreeing who writes 
about which topic. Users can 
share the groups to their pair 
with Share.. Duration about 5-10 
minutes, use also the timer



ASPEDRAN – create Proposals

1. Ask participants to move to 
Create

2. Ask participants to write a 
proposals based on the 
selected ideas now visible on 
the left. Each solution should 
have about 5 lines.

3. Here are guidelines for the 
number of proposals

Participants   Proposals /    
participant

3 - 5 5 – 6

6 – 7 4

8 – 10 3

Over 10 2

Duration: 10 – 20 minutes



ASPEDRAN – Explain, Develop and 
Rank

1. Ask everyone to move to 
Develop

2. Everyone presents each of 
their proposals in 1 minute

3. You as facilitator can highlight 
the proposal by clicking on the 
pin icon.

4. During presentation, everyone 
posts their development 
comments.

5. After presentations everyone 
has 10 minutes to continue 
commenting the most 
interesting proposals.

6. You can ask the participants to 
prioritize the proposals by 
liking the best proposals.



ASPEDRAN – Alignment and Next 
steps

1. Move to Group
2. Only you as the facilitator can 

group and align proposals by 
dragging and dropping them 
based on participants' 
suggestions

3. Proposals without votes can 
be leaved out of grouping.

4. When proposals are grouped, 
the groups can be named 
based on participants’ 
suggestions.

5. For the next steps also 
names of responsible person 
can be added to the headline 
of the grouped group.

6. Results can be printed in 
Word –document and add to 
that more accurate next steps



ASPEDRAN – Next steps in Word

1. Next steps can be added by 
the facilitator to the Word-
document. Word-document 
can be exported from the 
Workshop list on the main 
page of Orchidea Workshop by 
clicking the three dots on the 
right-hand side of the 
workshop name.

2. There is dedicated place for 
next steps in the end of each 
set of grouped proposals.


