


ASPEDRAN - collect All ideas of all
participants

u LWl Select Create  Develop  Group 1. ASk part|C|pantS ‘to erte
1-2 sentence ideas to the
How to make sure all employees opinions are heard in decision making ALETT text editor Target is to
Support 31.7.2020 kio 10.55.39 A - .
0 e 17 Somebody has a role to facilitate internal short messaging platform get 25 80 Ideas
Jouni Halme 31.7.2020 klo 10.55.18 2. Set the timer to show
‘;a 11 We investigate new altemative ways of involving team in decisions making users hOW mUCh t|me

Veikko Mantere 31.7.2020 klo 10.55.06 they have
v 10 Virtually is easy to arrange 15 mitutes webinars, what is going on. Feedback is collected from
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Duration: 5 = 10 minutes

Jouni Halme 31.7.2020 klo 10.54.14
O We use chat in remote meetings and ask everybody to share their opinion there to the topic
under discussion

e

Support 31.7.2020 klo 10.53.25
i Every second week the boss is telling what he has done based on personnell's ideas
Jouni Halme 31.7.2020 klo 10.53.23

7 We use chat in remote meetings and ask everybody to share their opinion there to the topic
under discussion

g Jouni Halme 31.7.2020 klo 10.52.59 '
a & Meeting agendas are shared in advance and participants are asked to prepare for the meeting Orc I ea
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ASPEDRAN - Select interesting
thoughts

O cote Develop  Group 1. Ask everyone to drag interesting

ideas to the empty area on the
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ASPEDRAN - create Proposals
@

o Collect Select [ME\GHM Develop  Group

Show Unused
Promote good meeting habits

Write proposal description here meeti[na['
5 Meeting agendas are shared in advance and participants ®31 ?92'

are asked to prepare for the meeting 2 Attachments o

iy model

12 Somebody has a role to facilitate internal short messagi 03172
ng platform 3 Let's finc
involve e
11 We investigate new alternative ways of involving team i ®31.72

n decisions making 2

Show ideas not in group

1. Ask participants to move to
Create

2. Ask participants to write a
proposals based on the
selected ideas now visible on
the left. Each solution should
have about 5 lines.

3. Here are guidelines for the
number of proposals

Participants Proposals /

participant
3-5 5-6
6-7 4
8-10 3
Over 10 2

Duration: 10 - 20 minutes
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ASPEDRAN - Explain, Develop and

Rank

@ collect Select Create WU

a

™ Let's find new digital waj

We add hearing everybody's

/! opinion to our values ®

0

Better and more efficient
meelings

=i

Let start lo use visual sprint

3

involve everybody to decision

@0

o e QOO0

Let's find new digital ways to ()0 [@ZEdit Development comments

involve everybody to decision
making e

1. Describe your proposal

We investigate new digital tools that would allow asynchronous decision making processes n

that would support involving widely our personnel. Once we have identified and launched
the platform, we should dedicated team that would promote and support the usage.

We need to make sure that all managers are committed and driving this change.
This could be done for example by including it as objective in their annual targets.

Submit

2. What are the benefits of your proposal L Jouni Halme 21.7.202 152847 (30
1. Personnel would be spending less time in meetings as most of the decision making I'm a volunteer for moderating.
would n

2. Decision making would be more transparent

Jouni Halme &0 @ Edt
I've heard a lot of positive comments about DecideNow. We should definitely i
nelude it to our tool review.

3. Propose concrele next steps for the implementation of your proposal

Attachments

No attachments

—

Ask everyone to move to
Develop

Everyone presents each of
their proposals in 1 minute
You as facilitator can highlight
the proposal by clicking on the
pin icon.

During presentation, everyone
posts their development
comments.

After presentations everyone
has 10 minutes to continue
commenting the most
interesting proposals.

You can ask the participants to
prioritize the proposals by
liking the best proposals.

orchidea



ASPEDRAN - Alignment and Next

steps
@

12
6 Collect Select Create Develop [Ejlil] o @’ @ °

0 Moderation

"H M0 R0 Drag proposal to create a new group 9
Preparation
B0 R0 Ensure that virtual participative process fits to the topic o e

Ensure process for virtual workshop X
B1 Q0

Virtual workshop structure
G1 Q0

I |
Make preparation well for virtual sessions
Preparation X Preparation is even more important X
I |

03 Q0 g1 0
Ensure that participant can have the access

ensure technical set up Ensure everybody's connection

B3 Q0 03 Q0

Ensuring that process is enertic

Emotional activations Remenber to have enrgizers/breaks X

03 QA3 2 QA1

Clear structure

Good preparation

B1 20

Interesting sessions and role for eve X
rybody BG1 Q0

N

Move to Group

Only you as the facilitator can
group and align proposals by
dragging and dropping them
based on participants'
suggestions

Proposals without votes can
be leaved out of grouping.
When proposals are grouped,
the groups can be named
based on participants’
suggestions.

For the next steps also
names of responsible person
can be added to the headline
of the grouped group.

Results can be printed in
Word -document and add to
that more accurate next steps

orchidea



"How to make sure all employees
opinions are heard in decision
making"

Exported on the 04.08.2020

Group 1:
1. WE ADD HEARING EVERYBODY'S OPINION TO QUR VALUES
User: Jouni Halme

Created at: 31 heindkuuta 2020 15.16
Voted: 1

1. Describe your proposal

‘We emphasize in general communication that we value participation and diverse opinions as a

company.
2. What are the benefits of your proposal
3. Propose concrete next steps for the implementation of your proposal

2. BETTER AND MORE EFFICIENT MEETINGS

User: Jouni Halme
Created at: 31 heinakuuta 2020 15.15
Voted: 1

1. Describe your proposal

We start 1o follow meeting best practices like

1. sharing agendas in advance

2. expecting everybody to prepare for the meeting
2. What are the benefits of your proposal

3. Propose concrete next steps for the implementation of your proposal

NEXT STEPS

Next steps can be added by
the facilitator to the Word-
document. Word-document
can be exported from the
Workshop list on the main
page of Orchidea Workshop by
clicking the three dots on the
right-hand side of the
workshop name.

There is dedicated place for
next steps in the end of each
set of grouped proposals.



